SUPPLY CHAIN SERVICES

WAREHOUSE SAFETY AUDITS MITIGATE BUSINESS RISK

Supply Chain Services Australia (SCSA) has developed an extensive diagnostic tool to conduct
quick and easy Warehouse Safety Audits, to give warehouse operators the comfort of an up-
to-date, easy to understand, and thorough assessment of safety compliance in the
warehouse.

The diagnostic tool includes 142 assessment questions, which are categorised under the
following headings:

1. Management Systems & Certifications
a) Policies & Procedures
b) Traffic Management
c) Certification
2. Hazards & First Aid
a) Electricity
b) Hazardous Substances & Dangerous Goods
c) Fire
d) First Aid
3. Storage & Handling
a) Storage Units & Storage Fixtures
b) Manual Handling Tasks — Fixtures
c¢) Manual Handling Equipment
4. Occupational Safety & Training
a) Slips, Trips & Falls
b) Violence & Aggression
c) Bullying
d) Noise
e) Training

The audit is conducted by one of our experienced consultants who attends your warehouse
site, observes the operations, interviews key personnel, and follows our extensive diagnostic
checklist to ensure all relevant areas are assessed.

Our consultant scores your warehouse’s performance against the 142 question checklist,
and where priority areas are identified, recommends remedial actions, with a priority rating.

The benefits of conducting an SCSA warehouse safety audit are significant and include:

1. The comfort of an up-to-date, easy to understand, and thorough assessment of safety
compliance in your warehouse

2. Access to an extensive warehouse safety diagnostic tool that has been developed by
experts, and not having to “re-invent the wheel”

3. Practical recommendations on remedial actions

Quick and easy process

5. Quick turnaround time of reporting results
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